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Part1 = Officers and church activities
reports (for the period 1 April 2009 to 30 March 2010)

Section A Introduction: our mission statement

1 Our mission statement

St James’'s Church is part of the Anglican Communion within the world-wide
Christian Church.

We understand ourselves to be called:

¢ to gather as a body which welcomes and celebrates human diversity -
including spirituality, ethnicity, gender and sexual orientation

e to create a space where people of any faith or none can question and
discover the sacred in life through openness, struggle, laughter and prayer

e to a common commitment to be in solidarity with poor and marginalized
people and to cherish Creation.

We don’t manage it all the time, so we try again.

‘Hauser & Wirth Outdoor Sculpture', St James's Church, Southwood Garden, Piccadilly, London, 2009
© Hans Josephsohn, courtesy of the artist and Hauser & Wirth. Photo: Mike Bruce




Section B Clergy reports

2 Annual report from Revd Lindsay Meader
(Acting Priest in charge)

Welcome to our annual report, which | hope will prove a veritable smorgasbord of the
many different ministries and activities that comprise the life we share here in
Piccadilly. We gather from all over London to come together and model what we
hope is a welcoming and just community lived in the Spirit of the Gospel, in which all
gifts are welcomed and all folk can find a sense of dignity and worth, and something
to celebrate.

This last year has seen some big changes in the life of our community, not least the
departure of Charles Hedley, our rector of ten years, and a few months later, of our
clergy colleague Meg Johnson - both reported in more detail in the coming pages.
Although our clergy team is now at haff-strength, our community is not, and one of
the joys of the fascinating (and often frustrating) process of appointing a new rector
and more particularly the period without a rector (vacancy) has been the willingness
and generosity of both time and spirit with which so many have come forward to
share the responsibility of sustaining our mission and ministry. Our worker priest,
Hugh Valentine, has been magnificent, as have our churchwardens Tony and Jo,
PCC chairperson, Fiona Markey; deputy churchwardens, Fiona Notman and Tom
Cook; and treasurer, Mercedes Pavlicevic. In addition Jo and Fiona have taken on
the challenging roles of parish representatives with great diligence, integrity and
fortitude. Laura Hamilton, our pastoral auxiliary, has been doing sterling work, quietly
drawing alongside folk who may be in need of some support and encouragement. In
addition, former churchwardens Jane Preest and Cornell Jackson have been sage
and generous in sharing their wealth of knowledge of SJP whenever consulted. We
owe them all great thanks.

Nor could we survive, let alone thrive, without our team of rectory staff who have also
been shouldering enhanced workloads - our head verger, Ashley (still smiling in his
13" vear herel), our parish secretary, David; site manager, Fihna; concerts manager,
Sarah and her team; markets & room hire manager, Gary, PCC and hon secretary,
Neil; fundraising assistant, Ann and our vergers Wai, Peter and Paul. Special thanks
go to our finance manager, Josephine Ndyanabo, who after 92 years will be leaving
us at the end of April to pursue new goals and chalienges. She will be much missed,
but we are delighted to learn that although she leaves the payroll, she'll continue to
be a member of the community and so we'll see her on Sundays. | must also thank
our director of music, Malcolm Hicks and director of congregational music, Lil, for
their invaluable support, professionalism and flexibility.

We always hoped that the vacancy would be a time not just of maintenance and
waiting, but of growth and development and it's greatly encouraging to see our roof
replacement finally underway. This is largely thanks to our business committee who
have been fundraising for many years - our thanks to Rupert Hambro, Maggie Heath,
Maggie Durran and their team. The building works have also presented a long
overdue opportunity to make some positive changes to our market, which will be
undergoing a facelift in the coming months. We hope that overall the market will be
able to more fully embody the values in our mission statement. This last year has
also seen the launch of a collaborative project with our neighbours, the art gallery
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Hauser and Wirth, comprising a year long outdoor sculpture exhibition in our garden,
displaying works which will change with the seasons. Plans are underway for the first
change of installation at the time of writing.

Accompanying each other on our varied journeys is an important part of our shared
life and a new initiative in the last year is our Hi Ho Hi Ho Group - a small mutually
supportive gathering for those in our community in difficult work, or out-of-work,
situations.

Having journeyed with a core of asylum seekers for 4-5 years, it has been
immensely encouraging to see, in recent months, that they have all, finally, been
granted leave to remain here in the UK (some having waited as long as 8 years).
Plans are taking shape for a special celebration later in 2010.

Social justice has continued to be high on our agenda in the last year and there has
been support from among the community not only for asylum seekers, but for
Christian Palestinians, the residents of Camp Ashraf (the Iranian refugee camp in
Irag), Grace Bible Church in Pakistan, the gay community in Uganda and the home
schooling community here on our own shores. We're now in our second year as a
member organisation of London Citizens, and it's been good to see more of the
community becoming involved in their campaigns.

As has been highlighted in previous years’ APCM clergy reports, the balance
between doing and being is one with which we constantly juggle, and the changes of
the last year have made holding these two elements in balance even harder. Our
Lent programme, Holding the Silences, has been designed with this awareness in
mind. | very much hope that the invitation to silence and stillness is one we will be
inspired to continue to embrace into Easter and beyond, and one which will lead both
to a deepening of the bonds of our community and to a wellspring of new vision,
energy and initiatives as we look to the future together.

I'm often asked by those discovering where | work, what is it like to be here? | can
never seem to find quite the right words to sum up the extraordinary privilege of
being part of the SJP community. The closest | can come, is: “| feel very, very
blessed. Four years on, most days, | still wake up pinching myself”. For that, you are
all responsible, and | thank you.

Revd Lindsay Meader




3 Annual report from Revd Hugh Valentine

In my report last year | commented that the evidence suggested no-one really read
what was written in this annual compendium, and so | devoted my ‘slot’ to an
iconoclastic quote on prayer from the writings of the under-recognised and brilliant
William Stringfellow. One person later came up to me to announce that “l read the
annual reports!”. So, my apology for making such an unfounded siur; and here is my
report...

What | have been doing during the year

Recent joiners to our community make the understandable assumption that | devote
all my time to the parish of St James's. That is not so, because | have understood
my vocation to be a “self supporting priest” working in “secular employment”. Those
terms are in quotes because they are the preferred and official terms of the Church
of England. But | don’t think we should be described by whether the church pays us
or not, and the Christian claim about the Incarnation makes the sacred/secular
distinction redundant. | am not a ‘part time’ priest but a full time one, and | have
regarded my priestly work as being expressed principally in the so-called ‘secular’
world.

That said, a very great deal of my time is spent at, for or connected with St James's
and the diocese. Apart from liturgical and preaching duties, | have, in the last year,
conducted funerals and marriages and other pastoral offices, visited and met
privately with individuals, maintained the website, and attended PCC and other
meetings. | am also the Bishop of London’s Child Protection and Safeguarding
Adviser, and in that role these last twelve months have been unusually busy. In
addition to case-by-case advice and consultation | have taught on two training days
for clergy and have worked on the revision of the diocesan guidelines.

What | have been thinking during the year

The vacancy here (I refuse to use the term interregnum because it means, literally,
between rufers and we ought to avoid such medieval and infantilising terms) has, of
course, featured in our collective experience. The process took unexpected (and
unwelcome) turns, as everyone will now know. All this became, for me at least,
reason to think afresh about what local Christian, eucharistic, communities (parishes)
are like and should be like, and what this one is like. And this is what | concluded.
The first is to live confidently in those things in which confidence is proper - our living
and proceeding in hope and trust about the claims of the Gospels. Stemming from
that is a grown-up-ness about the powers and principalities of our own day and a
willingness to engage, and where necessary stand up to them. Another is the
timeliness of our making a serious review of how we witness to what we believe,
here, in this place and with all the resources we have: what should we be doing, how
should we be doing it, what should be let go, what should be taken up. Itis wrong to
live on past capital: our understanding of the Gospel and Word of God has always to
be revitalised and recast.

And | am left, as in every year-end report before, hugely grateful to be associated
with this place and its people - its history, its present and its future.

Revd Hugh Valentine



4  Annual report from Revd Meg Johnson

lt's been a funny old year - to put it mildly! At the beginning of the year my family's
life was turned upside-down with the diagnosis of my daughter's breast cancer. A
little later the life of St James's was shaken up with Charles’s announcement that he
had come to the difficult decision to leave. Suddenly normal life was less than
normal.

This year was a mixture of joy and sorrow. It was sad to have to wave farewell to
Charles for he had been a calm and steadying influence at St James's and a good
colleague to work with. But change has to happen and soon St James’s community
in its own inimitable way gathered itself together and began to plan for the future.

My role at St James's continued much as before although at times it was curtailed
when family needs took me out of London. The Awakening to God group continued
to flourish and there were nearly always one or two outsiders who came to join us
and some became regulars. And not to be put off by circumstances, Lindsay, Hugh
and | managed to take our annual clergy study day.

| had decided at the beginning of the year that a move to be closer to my daughter
would be a good thing and eventually it was necessary to put this into operation.
Leaving St James’s was one of the most difficult things 1 have had to do for a long
time for it has been the spiritual home where | have felt most alive in a community
that is itself, more alive than most.

Life can often be compared to a tapestry, full of colour and depicting people, images
and scenes which tell a story. But if we go round the back of the tapestry it's very
difficult to recognise quite what we are looking at. The trail of loose threads from one
place to another, the knots and the ends of threads hanging down make it difficult to
see what's happening. But isn't that what lies behind all our lives both individual and
collective? Behind family life, work life and community life are all the knots, the
trailing threads and dead ends that make up the picture we create on the front. |
daresay at the moment St James’s feels a little as though it is looking at the back of
the tapestry and wondering when it will see a clearer picture. The present time is not
an easy one but the tapestry is still being worked upon and hopefully it won't be too
long before the picture is revealed.

As this will be my last report | would like to thank various people. Firstly to thank the
churchwardens and PCC who work so hard and give of their time. Then the staff and
vergers who keep things going behind the scenes and who sometimes have to deal
with difficult situations. Thanks to our organist, cantor and lay singers for some truly
memorable moments, to the servers who perform their role with dignity, and to the
Awakening to God group who have given of themselves, kept me on my toes and
been an inspiration.

And finally my thanks go to my colleagues, Charles, Lindsay and Hugh for their
support and with whom it has been a real joy to work and laugh with. And did we
laugh.

St James's is still very much in my thoughts and in my prayers. God bless you all.

Revd Meg Johnson



5 Thank you to Revd Charles Hedley

Clergy in the Church of England are encouraged to put some geographical distance
between themselves and former parishes, but Charles Hedley has pushed that to its
limits and beyond by moving to Beijing, where he’s now teaching English! So at a
rousing patronal festival at the end of July, exactly ten years since he was licensed
as rector of SJP, we celebrated his time here in Piccadilly and assured him of our
love, thanks and prayers as he took his leave.

it's difficult to sum up ten years of ministry in a short report, especially only having
been present for some of them. Nonetheless, as a community we owe a huge debt
of gratitude to Charles for his tenure here - a time which brought both stabilisation
and growth, both consolidation and inspiration. Charles’s commitment to the
inclusivity of SJP was uncompromising, and he was a popular ambassador fo many
of the institutions and organisations in our parish - the Royal Academy, the Ritz, the
Royal Overseas League and the In and Out Club to name just a few. During his time
as rector Charles built up the rectory staff team from just a few to over a dozen and
put in place many of the administrative systems that help support the ministry costs
of St James's. Charles set up the business committee who comprise our
professional fundraisers and work tirelessly on our site development project until its
sudden and unexpected demise in late 2008.

Charles had the ability to get on effortlessly with folk from all walks of life and
seemed at ease in a huge variety of settings and situations. His role in the PCN
(Progressive Christianity Network) Britain and his love of London (where he was
born and bred) made for a very happy fit here. He juggled the many and varied
demands of being rector with grace and humour and had a ift for recognising - and
bringing out - the potential in others. He was very much an enabler, one who
encouraged folk to bring their gifts and use them, a philosophy very much reflected
in the strength and skills of the SJP community today.

Our loss is undoubtedly Beijing’s gain.

Revd Lindsay Meader

Revd Meg Johnson, priest at St James's Piccadilly 2005 - 2009
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6 Thank you to Revd Meg Johnson

It might be said that to lose one member of the clergy team may be regarded as a
misfortune - to lose two looks like carelessness! Nonetheless, only 4 months after
Charles took off for China, we found ourselves wishing Meg Johnson a tearful bon
voyage to the wilder shores of Worthing. We are enormously grateful to Meg for
simply being Meg among us - with that winning combination of wisdom, humour and
inspiration, whilst being thoroughly down to earth and grounded. Meg will be fondly
remembered for her wise and witty sermons, for being a good friend and for founding
our Awakening to God group. Meg has promised to pay us a visit from time to time
and we were thrilled to welcome her back into our midst at the end of January and to
learn that she's so happily settled into her new cottage. We wish her well.

Revd Lindsay Meader

7 The rector recruitment process in 2010

As of going to press, we still have not appointed a new rector. Not because we have
been kicking our heels, but because we have been enjoying a crash course in the
toriuous ways of the C of E recruitment process. The story so far can be briefly told,
though that gives no indication of the amount of time and energy it has taken up.

Some background information: the rectorship of St James's is in the gift of,
alternately, the Lord Chancellor's Office and the Bishop of London. As the Lord
Chancellor did it last time, it's now the Bishop's turn. However, the Bishop cannot
appoint without the approval of SJP, and our recommendation has to be approved by
the Bishop - ie, we have to agree. Therefore an appointment panel is chosen, with
two representatives chosen by the PCC and two from the episcopal corner.

Having done that, the PCC worked hard to design a process of selection that was as
inclusive and transparent as possible and a lot of time was spent creating a parish
profile, to be sent out to all interested parties, which would give as clear a picture of
who we are and what we were looking for as possible. Advertisements followed,
applications were received and a short list was drawn up. The selected candidates
were asked to do a presentation to the whole PCC, foliowed by informal discussion.
They also met with the clergy team (at that date still including Meg Johnson), were
shown round the site and were interviewed the following day by the panel. An
excellent (we thought) candidate emerged from this process. Unfortunately, the
Bishop did not share our view and the candidate has now withdrawn.

This has obviously been a disheartening process for all involved, and the uncertainty
is taking its toll on the whole community; it would be a mistake to underestimate this.
However, there are two positive things to hold onto: firstly, we have learned a lot
from what has turned out to be a dummy run and most of the spade-work has been
done. But secondly, and most important, the parish representatives have been
consistently supported and encouraged, not just by the PCC and the clergy, but by
the staff and the entire community. It confirms our belief - if it needed confirming -
that St James's is a place with special strengths and qualities. Our only prayer now is
that we will be able to appoint a rector, no matter how long it takes, who will cherish
and respect who and what we are, and who is able to build on all that has been
achieved so far.

Fiona Markey, Jo Hines and Tony Sanchez
9



Section C  Church Officers and legal reports

8 Annual report from the Churchwardens

Never trust a churchwarden ... When | asked Jane Preest what would be involved if |
took over the post from her, she said vaguely, ‘oh, if's just insurance and a couple of
other bits and pieces. It's up to you, really!” Which might (possibly) be true in the
normal course of events, but is definitely not the case during a vacancy. No sooner
had | taken on the job, than Charles announced his imminent departure and, guess
what, during a vacancy the churchwardens are legally responsible for the whole
show, as well as being the link between the diocese and the parish. No worries,
then. A new roof, revamping the market, staff changes, not to mention rector
recruitment — suddenly the learning curve was so steep that acute vertigo was the
most pressing problem.

Still, when | took on being churchwarden, it was on the understanding that Jane
would be there as phone back-up at all times. It wasn't so much a question of
stepping into her shoes - she's an impossible act to try to follow anyway - as keeping
her shoes alongside mine. And she has been as good as her word. In fact, it has
often seemed as though St James's, during this period of vacancy, has not two
churchwardens but six. Tony and | could never have managed without the wisdom,
experience and practical support of Jane and Cornell, as well as of the two deputy
churchwardens, Fiona Notman and Tom Cook, who quietly and generously
suppoited us in all sorts of practical ways, as well as being encouraging and ready
with advice and suggestions at all times.

In practice, the responsibilities have divided up well, with both me and Tony thinking
we have the best of the bargain. Tony has taken on all the 'boring bits' like insurance
and CRB checks, while I've been able to do the day-to-day dropping in and being
around when problems emerge. Dominating all our work has been the quest for a
new incumbent, but that is covered elsewhere.

And the perks have been a revelation. Never having been much of a person for
ceremonial, | was astonished at how powerful it was to carry the churchwarden's
stave for the first time on St James's Day last summer. The intricately carved silver
tops are dated 1757, and it was moving to imagine all the previous churchwardens,
those eighteenth century gents in their wigs and dark clothes, Victorian worthies with
moustaches and gravitas - a mixed bunch of humanity, I'm sure, just like now - who'd
solemnly taken their places in processions during the past 250 years. Moving, and
humbling too.

Jo Hines

As churchwardens we are new or relatively new to the job. It was only my second
year in the job and Jo's first yet it has been a year that would have been a challenge
to the most experienced of us. This brought new responsibilities but also
opportunities for reflection about how we go forward and for growth. Jo and |
have supported each other and | believe we have been effective.
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P'd also like to point to the effectiveness of others: The vergers do an outstanding job
whilst their workload seems to continue to increase. Fiona Notman line manages the
head verger. We are also grateful to the work of volunteers for the church managed
by David Hamilton-Peters the parish secretary. We also appreciate the work of the
paid staff who continue to make a vital contribution to the life of the church. This
year also saw Meg's departure. She made an outstanding contribution to the life of
the community and will be sorely missed. This brought our clergy team down to two
and we are grateful to Hugh for increasing his contribution to the liturgical demands
of the church as well as his support in other areas. | also think it is worth noting the
work of the PCC who have worked well together to provide strong leadership during
this challenging time. Finally, | think the community as a whole should give itself
credit for its forbearance and its desire for growth in this challenging time.

Tony Sanchez

the recent damage to the font (Feb 2010)

i1



9

Volunteers at St James’s

Introduction

Volunteers working alongside the clergy and staff are an important aspect of the
work and vision of St James's.

Volunteers contribute in many ways - especially on Sundays - but this paper is
concerned with regular volunteers who assist the paid staff on weekdays (as
opposed to those working directly with the church community) with whom we make
an agreement outlining the duties they will undertake and the time when they will
commit to them.

Agreement

The agreement will consist of:

Jjob description

times of work

expenses policy (see below)
arrangements for supervision

rights and responsibilities (see below)

Rights and responsibilities

(a)  equal opportunities. extends to all staff and volunteers alike

(b)  confidentiality: volunteers are bound by the same requirements as paid staff

(c)  health and safely: volunteers are covered by the church’'s H & S policy

(d)  agreement: every volunteer will agree to an agreement which details what
SJP undertakes to provide for them and what they are asked to do, within the
context of our mission statement and equal opportunities policy

(e)  supervision: every volunteer will have support and supervision - either from

. the parish secretary or the head verger - depending on the job undertaken

(f) problem solving: we will try to identify and resolve fairly any difficulties that
might arise as early as possible:

{i) if a volunteer finds there is a difficulty, it should be raised first with the
supervisor concerned. If there is no response, or if the response is
unsatisfactory, the matter should be referred to the Rector and a
churchwarden

(i) similarly, if the church has concerns they will be raised with the
volunteer by the supervisor in the first place, and referred to the Rector
and a churchwarden if the situation is not resolved satisfactorily

(9)  insurance: all volunteers are covered by St James’s insurance policies

(h)  declarations: because these volunteers may have contact with children or
vulnerable adults a declaration of any convictions or cautions will be required

(i) ending: the volunteer agreement may be ended by either party for any reason.
It is expected that reasonable notice (at least 48 hours) will be given.

Expenses

Expenses incurred in the course of volunteering will be paid.

A person working for a charity or voluntary organisation, or who is a volunteer,
should not be treated as engaged in remunerative work if the only payment

- received, or
12



- due to be paid

is a payment for expenses incurred. There should be no question of (notional)
earnings from this employment.(DMG25045)

The legal requirements state that:

1

expenses can be paid as long as :

- they cover no more than the costs incurred

- they are reasonable in the circumstances of the volunteering

- any training offered relates only to the job

benefits are not affected as long as:

- the volunteer does not receive more than the costs incurred

- the Job Centre is informed of the volunteering

If job seekers allowance is received:

- the volunteer must not work full-time

- the volunteer must be able to attend interview or start work with 48
hours notice.

expenses that are reimbursed are not to be included in any tax returns the

volunteer may make to HM Inland Revenue.

In general expenses will be paid for travel and a meal. To claim expenses a
voiunteer should provide receipts for the costs claimed. A volunteer may claim up to
£5 for lunch, and the cost of the cheapest available 2nd class train ticket.

The finance manager will keep a record of claims received and money paid out.

This policy was approved by the SUP PCC at its meeting on 3 Sep 2007
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10  Annual report from the PCC Secretary

This is the ninth annual report I've edited, but the first that includes a section with my
name at the bottom of it! This is because although my job title is PCC secretary and
executive officer, in the past there has aiways been an honorary PCC secretary as
well. But after the last APCM - with all the additional workload for everyone - we all
felt it would make good sense if | were also honorary PCC secretary, so | was duly
appointed to this role by the PCC,

In practice this means | now get to attend and minute both PCC and standing
committee meetings - which | hope has added some increased continuity! The rest of
my work includes the monthly PCC cycle of work - drafting, collating and preparing
all the PCC and standing committee papers - plus work on this annual report,
arrangements for the APCM, and our annual returns fo the diocese and Charities
Commission.

This has not been a typical year (if such a thing exists). In addition to the major
renovation work on the church, the PCC (along with the community and staff team)
have had to face both the sudden end of our original site development project and
managing the vacancy. I'm pleased to say that the PCC - and all at SJP - have risen
to the challenge admirably! In fact the whole year has been challenging (which
includes difficulty, loss and change). It's meant extra work all round, but it's also
been invigorating and exciting, Interesting times indeed! I'm sure all this work will
reap rewards, as it will lead us naturally into the next stage of the journey for St
James's - welcoming and working with our new rector.

Finally, | just want to say a thank you to all at St James's, especially to my
colleagues on the PCC and staff team. | feel a heart-felt connection with this place,
and it’s a real privilege to work here!

Neif Lamont
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PCC membership and attendance 2009/10 (up to 22 February 2010 PCC)

Name

Tom COOK

Puck de RAADT

Shirtey DIXON

Charles HEDLEY

Jo HINES (churchwarden)
Roy HOLLAND

Leah HOSKIN

Meg JOHNSON

Duncan KASASA

Frank KIHERE

Neil LAMONT (PCC Secretary)
Elizabeth McQUAID
Fiona MARKEY

Lindsay MEADER

Fiona NOTMAN
Mercedes PAVLICEVIC
George PERETZ

Richard PULLIN

Tony SANCHEZ (Churchwarden)

Hugh VALENTINE

Tim WRIGHT

No of meetings
eligible to attend

12
12
12
3

12
12
12
7

12
12
12
12
12
12
11
12
12
12
12
12

12

Actual no
aftende

11
5
10
2
10
6
10
4

12
10
12
5
11
11

11

12
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11 Annual report from the PCC Chairperson

This has been my third, and in many ways most challenging year in this role. The
Parochial Church Council basically runs all the activities of the church. St James’s is
unusual in having a lay chair — the Rector or vicar usually chairs it at other churches.
As it happens this year that's just as well!

The agendas of the PCC are very varied and almost always long (though we do try
to finish by 9pm)! We have frequent updates from members of staff including Ashiey
as head verger, Sarah the concerts manager, Finna on the maintenance of the
buildings, Josephine the finance manager and Gary who manages the markets.

I'll leave detailed comment on the finances to Mercedes our redoubtable treasurer,
however maintaining enough income for our activities this year has been hard. We
have had to set a deficit budget for next year (which means dipping into our
reserves) and the next year or three will be as difficult for us as they will be for
everyone else. This really is a time for members of the community to seriously
consider whether they can give a bit more through the stewardship scheme (and if
you can't that’s fine!).

The main focus this year has been Charles leaving, keeping everything running
without him and trying to recruit a new rector. This has had an impact on all the staff,
clergy and PCC members with a great deal more time being spent in more meetings
and new activities - usually with positive results......I So far all is going reasonably
well, though it would be very helpful to everyone to know when a new rector is likely
to start (no news at the time of writing). In the meantime we wish Charles well in a
very new life in Chinal

One of the most obvious extra activities we have had to consider is the new roof. As
| write the scaffolding is going up and our green roof is about to be replaced by one
of red handmade tiles! This will of course take several months and we have had to
carefully consider how we could do this while causing the least disruption to the
market - or to activities in the church. Finna has of course played a leading role in
this, for which we are very grateful.

The fall-out from the site development still continues. We have asked the Information
Commissioner to take up issues about English Heritage (who prevented the
development going ahead) failing to provide us with information we had requested
about their decision. This sounds good, however we had a letter last month telling us
that they will keep us updated every three months about when they are able to deal
with our case. This will obviously be a long haul, but we are very grateful to George
Peretz for his advice and work in moving this forward.

PCC agendas are always busy, but we always try to give some time to an open slot,
during which any PCC member can raise things that they think should be discussed.
Some of the topics have been: our response to swine flu, costs of maintaining the
boiler, the fundraising variety concert in May 2010 (the date will be available soon for
people’s diaries!), keeping the community lunches going and focusing on the big
picture and the heart or the community, rather than operational detail - even during
the vacancy.
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This provides something of a picture of the wide range of things the PCC is
responsible for, in order to keep St James’s running. We are diverse group of
individuals, who thankfully bring a range of skills, talents and experience. I'd like to
thank afl my fellow members for their work and commitment during the last year. I'd
particularly like to thank Jo and Tony as churchwardens and Lindsay and Hugh for
their very particular contributions and work over recent months. We wouldn't be able
to do it without you!

Fiona Markey
(Lay Chair)

12  Annual report from the PCC Hon Treasurer

The financial results of the Parochial Church Council (PCC) are presented in the
Annual Financial Report and Accounts for 2009, which is presented as part 2 of this
report. The accounts are presented for approval at the APCM.

The results for 2009 record that:

o total funds have fallen by £79,425 or 11% to £638,145 against £717,570 last
year

o there is an overall deficit of £79,425 compared to a surplus of £110,153 for
2008

o there is a deficit of unrestricted income over unrestricted expenditure of
£66,593. For comparison, last year's figure was a small deficit of £909.

Let me start with some brief comments on the above figures. 84% of the deficit in
unrestricted funds is attributable to the Site Redevelopment Project having fallen
through resulting in payments of £55,775 to Taylor Clark Partners for costs
expended on the project.

£15,533 was raised in the Raise the Roof concert. A further £40,376 was received as
part of the funds collected by the fundraising team & community. These sums have
been designated for the renovation of the church. The PCC is delighted that Rupert
Hambro is continuing to chair the fundraising appeals committee.

The market under the management of Gary Thomas has again provided us with our
main source of income of £282,856. This is up 5% from £270,658 in 2008. Gary also
manages lettings of the church hall space: the basement continues to be a popular
rehearsal space for Television and West End shows.

Sarah Baxter has worked hard to ensure that the church has been let successfully
throughout the year to evening concert performers. Concert income fell slightly by
3% to £104,823 compared to £107,571 in 2008. As well as Sarah, we must thank the

stewards at the lunchtime concerts for encouraging generous donations from the
audiences.
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Income from service collections, donations and visitor giving has been more or iess
steady. Your regular giving and continued support through stewardship and Gift Aid
is greatly appreciated and encouraged. Gift Aid brings us significant extra income
through the taxes we are able to recover so, if you do not give through Gift Aid and
would like to know more about it please ask me for details. A decision was made
several years ago to fund a new stipendiary priest (currently Lindsay, now Acting
Priest in Charge) through increased stewardship, so it is important for the community
to see this support being maintained. Jane Preest deserves thanks this year for her
part in leading the stewardship campaign.

The licensing of Church property (fire escape access, Cafe Nero and the flat above
it) continues to provide a steady stream of income.

Our income is needed to fund the very substantial costs incurred in running Saint
James’s; note our contribution to the Diocesan common fund rose to £74,837 in
2009 from £71,289 in 2008. Further cost increases remain in insurance, utilities and
salaries.

The PCC’s funds are reviewed monthly throughout the year. The balance sheet
shows that most of our assets are held in the form of a deposit with the CBF Church
of England Deposit Fund. At the end of 2009 the PCC held £245,012 in unrestricted
funds of which £235,424 were held for general purposes in accordance with the
reserves policy, which is intended to provide for the costs of church management
and administration for the year ahead. In considering the sum of £235,424 we
should bear in mind that our annual expenditure exceeds £600,000. We need to
maintain adequate reserves to meet these costs. The above sum includes £144,225
undesignated by the PCC in light of Site Redevelopment not going ahead.

The remaining £9,588 of the unrestricted funds was held in designated funds, set
aside out of unrestricted funds by the Parochial Church Council to fund special
projects, ministries and purpose of replacing the church’s assets.

Restricted funds were £393,133 against £405,965 in 2008. The restricted funds
include £350,206 for church renovation and £34,735 for building repairs. There are
also smaller restricted funds for the organ appeal fund, garden replanting, creative
liturgies, the diversity project and debates.

Your continued support for fundraising both by regular financial giving and through
your time and assistance with fundraising activities is greatly appreciated.

The reappointment of the auditors Kingston Smith LLP is proposed to the APCM for
approval.

Finally but most importantly | would like to thank Josephine Ndyanabo especially
warmly for her hard work and support as finance manager at St James's. Since
Josephine leaves us at the end of April, | would like to also wish her well for her
future, on behalf of all of us at St James's.

Dr Mercedes Pavlicevic
(PCC Hon Treasurer)
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13 Annual report on fabric, goods & ornaments from the
Churchwardens

Most of what must usually be reported by churchwardens under this heading
appears in our site mangers report. We are very grateful indeed for Finna's
meticulous and imaginative care of the fabric of the church, the courtyard, curtilage,
and garden, not to mention all the objects within and without.

The biggest project has been the replacement of the roof. At the time of writing the
scaffolding has gone up and by the time of reading it is expected that we shall have
a new tiled roof to replace the old copper cne. It has taken years of effort to get this
far and we give thanks for that work whether it has been fundraising, planning, or
negotiation. In particular, we are grateful to Finna for seeing the project through and
for all those who helped to raise funds to make this happen. Once the roof is done
we will turn our attention to raise funds to re-wire the church.

A major purchase for the church last year was the piano. After we had hired it for
some time the opportunity came to purchase it for ourselves at a good price although
it still represented a considerable outlay for us. It has since proved to be a good
marketing tool for attracting top quality performers.

Another notable refurbishment for the church has been new microphone systems.
This was paid for by Alternatives whilst the church agreed to cover the cost of repair
should they be damaged during church events and to cover the insurance. We are
grateful to Tom Cook for making this offer on behalf of Alternatives and for his work
in finalising the deal.

This year also saw the redecoration of the basement rooms and toilets. There was a
hope that this would make them more attractive to hirers and help to generate
income. There will be a push to promote the basement rooms and we are grateful
for the work of Mercedes and David Hamilton-Peters, the parish secretary, in this
area.

There are also plans to make changes to the flat above the cafe. This was at the
instigation of the tenants who will pay for them and have them carried out. Yet in its
approval of the plans the PCC could see that it will bring benefits in the long term to
all parties. The rector's flat will also need some attention before a new rector moves
in there, There are instances of damp that the diocese will need to deal with and it
will then need redecorating. We may call on volunteers in the community to do this.

During the course of the year the church has borne its share of unwelcome damage.
A number of windows have been smashed and more recently there was damage to
the baptismal font. We will look into how best to deal with this. The care of the
boiler has also taxed us.

As you can see in this year of transition the physical features of the church have
gone threugh a number of changes to parallel the changes in the spiritual path of the
church and in the human lives of those who work and worship here. | have
mentioned Finna above but as ever we are also grateful to the vergers Ashley, Paul,
Peter, and Wai for their work in maintaining our church.

Tony Sanchez
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